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General Project Information

Project Description Narratives

Project Status in FY 2006:

Purpose, Scope, and Technical Approach:

PURPOSE:
Project Management / Site Support encompasses the labor and activities necessary to safely execute and manage the Project as directed by the WVDP 
Act (Public Law 96-368). 

SCOPE:
Project Management / Site Support activities are categorized two ways:  site operations support and general support.  Site operations support includes 
safeguards and security, base programs for regulatory compliance, environmental monitoring, safety and health, radiological control programs, quality 
assurance programs, analytical laboratory support, and warehouseing / GSA vehicles.  General support includes project management, human resources 
and medical services, program planning, Public Information, Chief Financial Officer, procurement, financial control, management information 
services, training, records management, taxes, legal and program reporting functions.  In general, these are core (base) activities required for safe 
operation of the site.  Because there are no centralized, independently funded, support organizations at WVDP, the success of the mission is highly 
dependent upon full funding support of this project baseline summary.

The activities in FY2001 that this PBS will support include:
 ¸ Monitoring and Compliance (contaminated groundwater management)
 ¸ Facility Stabilization / Maintenance
 ¸ HLW Vitrification Operations
 ¸ Main Plant Operations (ventilation systems / utility rooms)
 ¸ HLW Tank Farm Operations
 ¸ Head End Cell Equipment andModifications for High Activity Waste retrieval
 ¸ LLW Storage, Packaging, Disposal
 ¸ Remote Handled Facility Design/ Construction
 ¸ FEIS/ROD Project Completion Activities
 ¸ Vitrification Expended Materials

TECHNICAL APPROACH:
The technical approach to Project Management / Site Support activities is driven by a multitude of requirements including but not limited to the 
following: contractual requirements, DOE Orders, regulatory compliance issues,  compliance agreements, and standard business practices.  The 
magnitude of the effort in this PBS is highly dependent upon the work scopes planned and required in PBS-OH-WV-01; HLW Vitrification and Tank 
Heel High Activity Waste Processing, PBS-OH-WV-02; Site Transition, Decommissioning and Project Completion, and PBS-OH-WV-03; Spent 
Nuclear Fuel.
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Project Management / Site Support will be required for mission activities still ongoing in FY2006.  The magnitude of effort associated with this PBS 
in FY2006 is highly dependent upon the workscope delineated in PBS OH-OH-WV-02; Site Transition, Decommissioning, and Project Completion.  
These activities will evolve from the Final Environmental Impact Statement / Record of Decision(FEIS/ROD) scheduled to be issued in FY2000 and 
will be focused on dealing with disposition of processing facilities, HLW, TRU, and LLW.  Other Project activities, independent of those determined 
by the FEIS/ROD, supported by PBS OH-WV-04 include HLW and TRU shipping and disposal efforts.

Post-2006 Project Scope:

Project workscope past FY2006 will evolve from the Final Environmental Impact Statement / Record of Decision (FEIS/ROD) scheduled to be issued 
in FY2000 and will be focused on dealing with disposition of processing facilities, and the balance of the efforts to complete HLW, TRU, and LLW 
dispositioning.  Project Management / Site Support will be required for these efforts.

DOE's responsibility at the West Valley Demonstration Project will be fulfilled once activities are completed that will satisfy all clauses of the WVDP 
Act (Public Law 96-368) and in accordance with the Final Environmental Impact Statement / Record of Decision (FEIS/ROD) scheduled to be issued 
in FY2000.

Project End State

Project Management / Site Support of mission activities will no longer be necessary once DOE's responsibilities at the West Valley Demonstration 
Project are completed.  The schedule for WVDP Act completion activities will be decided once the FEIS/ROD and NRC D&D criteria are issued.

Cost Baseline Comments:

The level of confidence associated with the budget / funds needed for Project Management / Site Support is high due to its basis in historical data 
associated with construction, start-up and operation of the vitrification facility which fulfilled Phase I of the WVDP, as well as compliance and waste 
management activities that have been on-going since the Project's inception in 1982.

Until further definition of the out-year scopes for project completion can be detailed and finalized, it is reasonable to assume a high level of confidence 
associated with the projected support cost estimates beyond FY2002.  Although there will be a declining need for comparable mission support as 
vitrification related activities near completion (PBS-OH-WV-01; HLW Vitrification and Tank Heel High Activity Waste Processing), this will be 
offset by an increased need for support associated with PBS-OH-WV-02; Site Transition, Decommissioning and Project Completion as D&D activities 
become the primary mission.  The extent and magnitude of activities required to support project completion activities as directed by the FEIS/ROD 
will determine the appropriate level of project management support costs in the outyears.

The Project`s ability to identify levels of contingency are currently affected by indeterminate work scopes associated with Project completion.  The 
most indeterminate scopes include:

(1) The issue of "how clean is clean" as it pertains to Project facilities, including the HLW tanks;

(2) The extent and complexity of dispositioning LLW; and 
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(3)  The resolution of responsibility for cost sharing between DOE and NYSERDA.

Safety & Health Hazards:

Project Management / Site Support in this PBS includes labor required to perform routine monitoring, water sampling and analysis, chemical handling 
for water treatment, and effluent control activities on a routine basis. These activities present industrial,  chemical, and administrative environmental 
type worker hazards.  Routine facility repair, maintenance, and modification activities present industrial type hazards to the workforce.  Industrial 
hygiene and safety hazards associated with this activity include chemical handling, fall protection, burning, welding, and grinding, lead paint handling.

The WVDP Safety professionals maintain a high level of presence in the field to provide support to workers and supervisors in the safe conduct of 
their jobs.  Enhanced Work Planning (EWP) addresses three key elements through the use of multidisciplinary teams to integrate health and safety into 
the site's existing work planning process.  These elements are work planning, hazard analysis and hazard control; line management responsibility for 
health and safety and worker participation.  Factors considered during work planning include: task to be accomplished; hazards; methods and 
procedures; interface with support organizations; impact on operations; materials and resources; priorities and schedules; hazards and controls; quality 
assurance;; and costs.  Work planning may be initiated in response to requests by line management, engineers, planners or other plant personnel.

Safety & Health Work Performance:

This PBS has experienced no appreciable cost or schedule variance as of 2Q99.  Work is progressing as planned.  PBS OH-WV-04 has provided the 
routine safe site support activities for the current HLW vitrification and radioactive waste management efforts.  PBS OH-WV-04 will continue to 
provide essential services as outyear waste management activities will continue as planned as long as funding support is adequately provided to 
maintain the schedule commitments.

Work to be performed at the institutional, facility, and activity or task levels are based on a clearly defined scopes of work, analysis of hazards 
attendant to the defined work, selection and implementation of appropriate controls for the analyzed hazards, performance of work, and post-work 
evaluation and feedback.

PBS Comments:

The WVDP WBS, OBS, and cost management system were not specifically for the Functional Cost definitions.  Costs reported and projected in these 
categories are approximations of the projects` interpretation of the guidance provided.  On-going management Re-engineering efforts are directed at 
maximizing the amount of Project resources appropriated to mission activities through consolidation, privatization efforts and other efficiencies in 
support organizations.
This portion of the budget submittal does not represent a stand-alone project scope, but is better classified as a reporting crosswalk.  The functional 
cost categories are less volatile than the "mission" segment because budget reductions are more readily implemented through the cancellation or 
deferral of planned subcontracted procurement activities.  Because of this phenomena, the project`s target ratio of support to mission costs can be 
adversely affected and mask an overall favorable trend in total functional costs when the project experiences budget reductions.
Due to the nature, purpose and scope of this project (ie. Functional Cost Data) stakeholders are not involved. However, WVDP stakeholders are  very 
concerned with regard to WVDP funding, recent budget reductions without DOE-HQ explanations which give the perception of  lack of DOE-HQ 

Page 3 of 8

9/20/1999Date of Dataset:

Dataset Name: FY 1999 Planning Data



Print Date: 3/9/2000Operations/Field Office:Ohio

Site Summary Level:West Valley Demonstration Project HQ ID: 0252

Project OH-WV-04 / Project Management/Site Support

EM CDB

Project Baseline Summary Report

GEN-01bData Source: Report Number:

Project Description Narratives

commitment to the flat funding case and, in general,  DOE`s commitment to finish the WVDP project.  Health and Safety issues are funded and 
covered as direct costs to the other WVDP projects (ie OH-WV-01, OH-WV-02 & OH-WV-03).  DOE budget support of this PBS is essential and 
critical to the success of the WVDP and end state goal and vision in FY 2006.

Baseline Validation Narrative:

Validation of FY 1998 through FY 2000 budget data was conducted by a team of individuals from EM-30, FM-20 and the Ohio Field Office. This 
Team compared the scopes of the work to the respective budgets defined in the Cost Account Planning Reports (CAPRs) and found the estimates to be 
reasonable. The Validation was performed for each of the four Project Baseline Summary's and rolled up to encompass the WVDP work scope and 
costs as delineated by the WVDP (Act Public Law 96-368), as well as the West Valley Spent Nuclear Fuel Program (PBS-OH-WV-03; Spent Nuclear 
Fuel.)

WVDP will request a validation of the FY2001 and near-term out-year budgets during FY1999. At that time it is expected that the work scope and 
respective budgets in the out-years will be generated to support Project Completion activities to the extent possible based upon funding guidance and 
work scope activities currently being executed independent of the FEIS/ROD and required per  the scope delineated in the WVDP Act (Public Law 96-
368).

General PBS Information

Date Validated: 10/29/1998Project Validated? Yes

Has Headquarters reviewed and approved project? Yes

Drivers:   
N

CERCLA

Y

RCRA

N

DNFSB

Y

AEA

N

UMTRCA

Y

State

Y

DOE Orders

Y

Other

Date Project was Added: 12/1/1997

Baseline Submission Date: 7/8/1999

FEDPLAN Project? Yes

DOE Project Manager:   Barbara A. Mazurowski

716-942-4068

716-942-4703

bmazurow@wv.doe.gov

DOE Project Manager Phone Number:   

DOE Project Manager Fax Number:   

DOE Project Manager e-mail address:   

Project Identification Information

Page 4 of 8

9/20/1999Date of Dataset:

Dataset Name: FY 1999 Planning Data



Print Date: 3/9/2000Operations/Field Office:Ohio

Site Summary Level:West Valley Demonstration Project HQ ID: 0252

Project OH-WV-04 / Project Management/Site Support

EM CDB

Project Baseline Summary Report

GEN-01bData Source: Report Number:

Planning Section

2008 2009 2010 2011-
2015

2016-
2020

2021-
2025

2026-
2030

2031-
2035

2036-
2040

2041-
2045

2046-
2050

2051-
2055

2056-
2060

2061-
2065

2066-
2070

2007

34,846 35,576 36,326 0 0 0 0 0 0 0 0 0162,092 0 0PBS Baseline (current 
year dollars)

34,126

27,417 27,255 27,098 0 0 0 0 0 0 0 0 0111,709 0 0PBS Baseline 
(constant 1999 
dollars)

27,575

34,846 35,576 36,326 0 0 0 0 0 0 0 0 0162,092 0 0PBS EM Baseline 
(current year dollars)

34,126

27,417 27,255 27,098 0 0 0 0 0 0 0 0 0111,709 0 0PBS EM Baseline 
(constant 1999 
dollars)

27,575

General PBS Information

Is this a High Visibility Project (Y/N): 

Baseline Costs (in thousands of dollars)

1997-2006
Total

2007-2070
Total

1997-2070
Total

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006Actual
1997

Actual
1998

637,158 42,000 30,000 29,800 29,700 30,090 31,400 32,070 32,706 33,426302,966334,192 43,000PBS Baseline (current 
year dollars)

39,367 40,822

532,918 42,000 30,000 29,017 28,159 27,779 28,226 28,070 27,874 27,739221,054311,864 43,000PBS Baseline 
(constant 1999 
dollars)

39,367 40,822

637,158 42,000 30,000 29,800 29,700 30,090 31,400 32,070 32,706 33,426302,966334,192 43,000PBS EM Baseline 
(current year dollars)

39,367 40,822

532,918 42,000 30,000 29,017 28,159 27,779 28,226 28,070 27,874 27,739221,054311,864 43,000PBS EM Baseline 
(constant 1999 
dollars)

39,367 40,822

Baseline Escalation Rates
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1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

0.00% 0.00% 2.70% 2.70% 2.70% 2.70% 2.70% 2.70% 2.70% 2.70%0.00% 2.70% 2.70%

2010 2011-2015 2016-2020 2021-2025 2026-2030 2031-2035 2036-2040 2041-2045 2046-2050 2051-2055 2056-2060 2061-2065 2066-2070

2.70% 2.70% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10%

Project Reconciliation

Explanation of Project Completion Date Difference  (if applicable):

The WVDP submittal for the June 1998 Paths to Closure document was based upon a set of
assumptions formulated in the September, 1997 time frame.  The purpose of the June, 1998 Paths
to Closure document was to highlight the potential benefits to DOE-HQ of timely decisions and budget support at adequate levels to perform aggressive completion of the majority of DOE's
responsibilities at the WVDP. 
The 1999 Paths to Closure update reflects the current status of assumptions and decisions
identified as essential for success of the original plan.  Many assumptions were not realized and key decisions still remain, therefore the lifecycle cost and schedule has been appropriately updated.  The revised lifecycle 
cost profile recognizes the significant challenges in competing for limited funding since funding has not been appropriated as planned and assumed in the original Paths to Closure document.  The revised lifecycle 
profile also recognizes the challenges of convincing out of state stakeholders to accept WVDP radioactive waste, i.e. HLW and TRU. Additionally, as a result of public opinion generated as a result of publication of the 
Draft Environmental Impact Statement (DEIS) in 1996, strong public support for the two most expensive and longest duration project completion alternatives has been identified.   It is anticipated that dispositioning of 
Project facilities may involve a potentially longer DOE presence than planned in the original Paths to Closure document. The WVDP is working with the Citizen Task Force as the Preferred Alternative is being 
developed by DOE and NYS to accommodate as many stakeholder recommendations as possible.  
Project completion activities, their associated baseline and costs, will be defined after the
FEIS/ROD is issued, currently scheduled for FY2000.  The key issue to be determined by the
ROD is the final requirement for D&D of the HLW tanks and facilities used during the HLW
solidification Project.  The D&D of these facilities is mandated by the WVDP Act to be done in accordance with criteria yet to be prescribed by the NRC.
Independent of the ROD, there is still significant waste management work scope DOE is
responsible for accomplishing at the Project per the WVDP Act (Public Law 96-368).  The Project is focusing on completing these ROD independent activities within the 2006 Paths to Closure timeframe while 
acknowledging that there is a high potential for DOE involvement at the WVDP after FY2006.
Additionally, recent replanning efforts have enabled the WVDP to direct significant resources to the site transitioning and post vitrification effort.  The FY2000 Validation of the 1999-2001 WVDP Plan formally 
reviewed and approved this strategy. With DOE-OH approval,  functional costs are no longer required to be reported in PBS-OH-WV-04 Project Management / Site Support, and as a result the PBS structure is more 
compatible to the Work Breakdown Structure utilized in the Cost Management System and Cost Account Planning Report Systems.
The revised end date of this project is FY2015.  The increase in lifecycle costs reflects this replan.

Current Projected End Date of Project:

Previously Projected End Date of Project:

Project Completion Date Changes:

9/30/2005

9/30/2006
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Milestones

Milestone/Activity Field Milestone
Code

Legal
Date

Baseline
Date

Forecast
Date

EA DNFSB IntersiteMgmt.
Commit.

Key
Decision

Original 
Date

Actual
Date

WVDP Project Completion 1310 9/30/2015 9/30/2006

Begin PBS OH-WV-04 Format 6689 10/1/1997

Work 
Scope Risk

Critial 
Closure Path

Project 
Start

Mission 
Complete

Tech 
Risk

CancelledIntersite 
Risk

Critical 
Decision

Project 
End

Milestone/Activity Field Milestone
Code

Milestone Description

Milestones - Part II

YYWVDP Project Completion 1310 WVDP Project Completion: 

Project Reconciliation

Previously Estimated Lifecycle Cost of Project (1999 - 2070, 1998 Dollars): 234,024

Previously Estimated Lifecycle Cost (1997 - 2070, 1998 Dollars): 314,213

Current Estimated Lifecycle Cost (1999 - 2070, 1999 Dollars): 447,918

Project Cost Estimates (in thousands of dollars)

Project Cost Changes

($5042k) Uncosted / ($1092k) 1997 Actual Cost Escalation to 1998 dollars / $213,708k Replanned B/L

Previously Estimated Lifecycle Cost (1999 - 2070, 1999 Dollars): 240,343

Cost Change Due to Scope Deletions (-):

Cost Reductions Due to Efficiencies (-):

Cost Associated with New Scope (+):

Cost Growth Associated with Scope Previously Reported (+):

Cost Adjustments

Cost Reductions Due to Science & Technology Efficiencies (-):

Subtotal: 240,343

Additional Amount to Reconcile (+): 207,575

Reconciliation Narratives

Inflation Adjustment (2.7% to convert 1998 to 1999 dollars): 6,319

39,367 40,822Actual 1997 Cost: Actual 1998 Cost:
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Work 
Scope Risk

Critial 
Closure Path

Project 
Start

Mission 
Complete

Tech 
Risk

CancelledIntersite 
Risk

Critical 
Decision

Project 
End

Milestone/Activity Field Milestone
Code

Milestone Description

Milestones - Part II

Completion of Project formally 
approved and accepted by
regulatory agencies and stakeholders

YBegin PBS OH-WV-04 Format 6689 Begin PBS-OH-WV-04 Format: 
WVDP work performed between Oct 
1, 1981 and Sept 30,1997,  was not 
performed in PBS format. PBS 
format initiated by Al Alm Draft Ten 
Year Plan Guidance 6/10/1996. 
Therefore, PBS start date is 
designated as Oct 1, 1997.¸

Technology Needs

Cost Savings (in thousands of dollars) Range of Estimate

Agree with Technology Link:

Site Need Name:

Site Need Code:

Vitrification Expended Material Processing (WVDP-3-99)

OH-WV903

Focus Area Work Package: Oversized Metallic TRU Waste Disposition 

N

Benefits (Cost, Risk Reduction, Both): Cost

Technologies

Focus Area Work Package ID: DD-13

Focus Area: DDFA

Related CCP Milestones Related Waste Streams Agree? Change?

01462:   - Y N
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